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Delivering Exceptional Quality in Cookr,vare:

Quality is the foundation of Kasliwal Projects Limited (Formerly Known as Kasliwal Projects

Private Limited) and is fully embedded in our purpose and values. Our products and braads

are trusted and chosen by hundreds of people all over the India to fulfil their cooking and

kitchenware needs. This trust is based upon our quality image and our reputation for

consistently delivering high-quality products. Every product on the shell every service and

every contact has helped to shape this trust. Our brand name on a product is a promise that
it is safe, that it complies with all relevant laws and regulations and that it constantly meets

our high standards of Quality. At Kasliwal Projects Limited, we are involved in and dedicated

to achieving high Quality standards for our products and services by fully aligning ourselves

to ISO standards, BIS Standards which is implemented across our organization and verified

by independent third-party certification bodies.

To sustainably create value and to effectively and efficiently build trust, Kasliwal

t. Ensures product safety and full compliance by adhering to our policies, principles, and

standards with complete transparency.
2. Ensures and enhances preference and consistency to delight individuals and families

by valuing what they value and by offering products and services that always meet or

exceed thdir expectations
3. Aims for zero defects and no waste by continuously seeking opportunities to apply

our improvement approach for a competitive edge

4. Encourages commitment across the entire value chain and at all levels of the

organization to foster a Quality mindset

Quality is an integral part of our manufacturing process which guides our actions to deliver

products and services that are safe, compliant and preferred. They are essential'for the

achievement of our ambition to be recognized and trusted in offering products and services

that enhance the quality of food. At Kasliwal Projects Limited, delivering best-in-class

cookware and exceeding the expectations of our customers is our top priority.

Our Commitment

To earn the trust and loyalty of our customers, we consistently deliver high-quality cookware

products. We understand the diverse needs of our customers and 'strive to design and

manufacture superior cookware that ensures we remain the preferred choice. By

maintaining high standards throughout our processes, we not only ensure exceptional

quality but also reduce waste, optimize costs, and drive long-term profitability.



Our Quality Policy outlines the principles that guide every employee and stakeholder in our

company to ensure we are recognized for the integrity and excellence of our products, as

well as the high standards we uphold.

Principles of the Quality Policy

Prioritizing Safety and Performance

We place the safety of our cookware and our customers above everything else. Our

mandatory quality standards are regularly assessed through independent external audits

and internal reviews. These ensure that our products are safe, durable, and comply with
industry and regulatory standards across all the markets we operate in. Comprehensive risk
management systems, including rigorous material testing and manufacturing process

evaluations, are in place to uphold safety and reliability at every stage.

Customer-Centric Approach

Our customers are at the heart of everything we do. We actively engage with them to
understand their needs, preferences, and expectations. We leverage innovative technologies

such as customer feedback platforms, real-time quality monitoring tools, and product

enhancement programs to deliver superior cookware solutions. These initiatives enable us

to adapt quick$ maintain high standards, and stay ahead of consumer demands.

Shared Responsibility for Quality

Quality is a collective responsibility that involves every employee and partner in our

ecosystem. We demonstrate leadership in quality standards across product design,

manufacturing, and customer service. We extend our commitment to quality by collaborating

closely with suppliers, distributors, and contract manufacturers, ensuring qlignmgnt with
our standards and fostering continuous improvement.

Strengthening Systems and Processes

We are dedicated to building and maintaining robust systems and processes to ensure the

highest levels of quality and safety across the value chain. From raw material selection to

final product delivery, our practices are designed to set industry benchmarks. We conduct

regular training sessions for our workforce, provide resources for skill development, and

invest in state-of-the-art technology to enhance qualigy.

Governance and Implementation

Our Quality Policy is driven by the leadership team and implemented through well-defined

internal systems, standards, and responsibilities at both corporate and operational,levels.

Regular reviews, audits, and the adoption of industry best practices ensure continuous



alignment with our quality objectives. Every employee is encouraged to embody the

principles of this policy in their daily activities, fostering a culture of excellence.

Building a Legacy of Excellence

We continuously strive to enhance our quality assurance systems and processes to deliver

safe, high-performing, and innovative cookware solutions. By promoting our Quality Policy

at every level and proactively developing future capabilities, we ensure consistent delivery

of our quality objectives and establish ourselves as a trusted leader in the cookware

industry.

Kasliwal Group's Quality Policy is communicated to staff to ensure they are aware of our

policy, their role, and the importance of ongoing improvement in the system and company

performance. Quality is everyone's responsibility and all personnel are expected to actively

participate in all quality-related activities.
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